CONTENT PROGRAM
Formulation workshop:

Cooperation Project with the Arab world
in the Audiovisual Sector MASAR AL AMAL

Edificio Fontdn (Salas 9y 10)
Ciudad de la Cultura. Santiago de Compostela
March 24th and 25th
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First Day
Monday, March 24th (morning)

8.45 a.m. - 9.00 a.m. Reception of participants and accreditations.

9.00 a.m. - 9.15 a.m. Welcome remarks by AECID and the Araguaney Foundation .
4 Ghaleb Jaber Martinez, president of the Araguaney Foundation — Bridge of Cultures.

4 Luisa Maria Garcia Garcia, Deputy Director of Cooperation with the Arab World and Asia of
the AECID.

9.15 a.m. - 9.45 a.m. Round of presentation of the participants in the workshop

9.45 a.m. - 10.00 a.m. Presentation of the Regional Cooperation Programme with the Arab
World MASAR Ahora / Al'An

# Santiago Mordn Medina, Head of the Regional Programmes Area of the Department of
Cooperation with the Arab World and Asia of the AECID and coordinator of the MASAR Ahora
/ Al'’An Programme.

10.00 a.m. - 10.15 a.m. Presentation of the ACERCA Program on Training for Development in the

Cultural Sector. Online intervention

# Mage Allegue Fernandez, ACERCA Program. Directorate of Cultural and Scientific Relations.
Department of Cooperation and Cultural Promotion of the AECID.

10.15 a.m. - 10.30 a.m. Presentation of the AMAL Euro-Arab Film Festival and the Araguaney

Foundation — Puente de Culturas

4 Ghaleb Jaber Martinez, president of the Araguaney Foundation — Bridge of Cultures

10.30 a.m. - 11.15 a.m. Presentation of the results of the “State of the Arts” Report on the
audiovisual sector in the Arab world

4 Chaymaa Ramzy, Founder of Creative Invest, entrepreneur in the creative economy and expert

consultant in the audiovisual sector.

11.15 h. - 11.30 h. BREAK COFFEE

Formulation workshop:

Cooperation Project with the Arab world Edificio Fontdn (Salas 9y 10)

. . . Ciudad de la Cultura. Santiago de Compostela
in the Audiovisual Sector MASAR AL AMAL March 24th and 25th



11.30 a.m. - 12.00 p.m. Model 1 Experience - Galicia: AGAPI Impulsa Copros Script Laboratory.

4 Uxia Caride Blanco, manager of the Galician Association of Independent Producers (AGAPI)

and professor at the University of Santiago de Compostela.

12.00 p.m. - 12.30 p.m. Model 1 Experience - Galicia: Conecta Lab Script Laboratory

4 Fon Cortizo, president of the Galician Association of Management and Realization

Professionals (CREA)
# Zeltia Stadelmann, coordinator of Conectalab CREA

12.30 p.m. - 1.00 p.m. Model 3 Experience - Canary Islands: isLABentura Canarias ScriptLaboratory,
promoted by the Ministry of Universities, Science and Innovation and Culture of the Government of the

Canary Islands and developed through the Canary Islands Institute of Cultural Development
# Lorena Martin, Canary Islands Film (Audiovisual Sector Context in the Canary Islands)
4 Maria José Manso Martin, director of isLABentura Canarias Script Laboratory (Script

Laboratory Model

1.00 p.m. - 1.30 p.m. Model 4 Experience - Catalufia: Screenwriting Residency of the Catalan Film

Academy
4 Laia Aubia, director of the Académia del Cinema Catala (Catalan Film Academy)

1.30 p.m. - 2.00 p.m. Question time, debate and conclusions

2.00 p.m. - 3.30 p.m. LUNCH TIME (Edificio Fontdn)
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https://www.agapi.gal/agapi-impulsa-copro/
https://www.crea.gal/conectalab/
https://canaryislandsfilm.com/islabentura-canarias-2025/
https://academiadelcinema.cat/ca/projectes/residencia-de-guions
https://academiadelcinema.cat/ca/projectes/residencia-de-guions

COMPLEMENTARY
ACTIVITIES

3:45 p.m.
Meeting of the participants in the Praza do Obradoiro (Cathedral of Santiago).

6:00 p.m. - 7:00 p.m.
Guided tour of the Pértico de la Gloria and the roofs of the Cathedral of Santiago de Compostela.
Offered by courtesy of the Araguaney Foundation.

7:15 p.m. - 8:00 p.m.

Visit to the exhibition “Gaza: o eco dos esquecidos” in the iglesia de la Universidad of Santiago

de Compostela, organized by the Araguaney Foundation - Bridge of Cultures and the University of
Santiago de Compostela within the framework of the USC - Araguaney Institutional Chair for Dialogue

between Cultures.

9:00 p.m.

Dinner at the Restaurante Caney
Offered by courtesy of the Radio and Television Corporation of Galicia (CRTVG).


https://www.google.es/maps/place/Praza+do+Obradoiro,+Santiago+de+Compostela,+A+Coru%C3%B1a/@42.8804658,-8.5483057,846m/data=!3m2!1e3!4b1!4m6!3m5!1s0xd2efe43e8b01481:0xff1d0db45d9c0402!8m2!3d42.8804658!4d-8.5457308!16s%2Fg%2F122226n_?entry=tts&g_ep=EgoyMDI1MDIyNi4xIPu8ASoASAFQAw%3D%3D
https://www.google.es/maps/place/Iglesia+de+la+Compa%C3%B1%C3%ADa+de+la+Universidad/@42.8784599,-8.5448527,846m/data=!3m1!1e3!4m6!3m5!1s0xd2efe46f1375b63:0xf7e52eb85d254dbf!8m2!3d42.8784599!4d-8.5422778!16s%2Fg%2F11bxg89w9s?entry=tts&g_ep=EgoyMDI1MDIyNi4xIPu8ASoASAFQAw%3D%3D
https://www.google.es/maps/place/Caney/@42.8752605,-8.5500575,846m/data=!3m2!1e3!4b1!4m6!3m5!1s0xd2efe407e5559ab:0xf65d521ad6823a0c!8m2!3d42.8752605!4d-8.5474826!16s%2Fg%2F1tnjkw3n?entry=tts&g_ep=EgoyMDI1MDIyNi4xIPu8ASoASAFQAw%3D%3D

Second Day
Tuesday, March 25th (morning)

9.00 a.m. - 9.15 a.m. Welcome and recapitulation of the contents presented in the first
session of the formulation workshop

4 Presentation: Santiago Moran Medina (AECID) and David Rodriguez Seoane (Fundacién
Araguaney)

9.15 a.m. - 9.45 a.m. Conference: “Co-production in the Mediterranean. Opportunities and
Challenges”
# Isona Passola, producer, screenwriter and film director. Founder of APIMED and former

president of the Catalan Film Academy.

9.45 a.m. - 10.00 a.m. Presentation and explanation of the group work dynamics by sectors
proposed for the definition of the MASAR AL AMAL Project.

4 General Explanation: Santiago Moran Medina (AECID) y David Rodriguez Seoane (Fundacién
Araguaney)

4 Project Model Presentation: Chaymaa Ramzy, consultant

10.00 a.m. - 11.00 a.m. Development of the group work dynamics by sectors proposed for the
definition of the MASAR AL AMAL Project.

4 Group 1: International Cooperation Sector - Strategic Component
AECID, IEMED, Casa Arabe, Galician Cooperation, FIAP, Fund. Araguaney

4 Group 2: Audiovisual Sector -Technical Componen

AAGAG, Alma Union, AAAG, Academia Galega do Audiovisual, Cluster Audiovisual Galego,
CRTVG, Fund. Araguaney, Catalan Film Academy

4 Group 3: Methodology and Financing - Pragmatic Component

Medimed Docs Market, isLABentura Canarias, Xunta de Galicia (AGADIC); Instituto Canario
de Desarrollo Cultural (ICDC), AGAPI, CREA, PROXECTA)

11.00 h. - 11.30 h. BREAK COFFEE
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11.30 a.m. - 12.30 p.m. Plenary presentation of the results obtained from the group dynamics

¥ Facilitation: Santiago Mordn Medina (AECID) and David Rodriguez Seoane (Fundacién
Araguaney)

4 Group 1 Representative: International Cooperation Sector

4 Group 2 Representative: Audiovisual Sector

4 Group 3 Representative: Methodology and Financing

12.30 p.m. - 1.00 p.m. Final round of interventions by participants. Learnings and recommendations.

# Facilitation: Santiago Morén Medina (AECID) and David Rodriguez Seoane (Fundacién
Araguaney)

13.00 h. - 13.30 h. Definition of the conclusions of the conference and roadmap to be followed for

the future development of the project.

# Presentation: Santiago Morédn Medina (AECID)

1:30 p.m. - 2:00 p.m. Closing of the formulation workshop and acknowledgements.

4 Luisa Maria Garcia Garcia, Deputy Director of Cooperation with the Arab World and Asia of
the AECID.

4 Ghaleb Jaber Martinez, president of the Araguaney Foundation — Bridge of Cultures.

2.00 p.m. - 3.30 p.m. LUNCH TIME (Edificio Fontdn)
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